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Institutional Perspective Plan

2018-19 to 2022-23

In the academic year 2016-17, 2017-18 discussions about next five years - development
goals have been done in CDC, IQAC and Staff Council. Yet, a ‘written Perspective plan’ was
not made or published. Still those goals and aims have been kept in mind while preparing Annual
Plan, presented through Thrust Points in the AQARS.

In addition to continuation of regularly conducted activities 2018-19, additional points of
next AQARs cumulatively make our Perspective Plan for 2018-23.

Future Plan of Actions for Academic Year 2018-19
1. To continue existing activities.
2. To conduct workshop for students.
3. Alumni meets and Restructuring of Alumni Committee.
4. To conduct surveys on social issues.
5. To conduct various Environmental Awareness Programmes.
6. To Start centralized SMS system for better communication with students and parents.
7. To conduct some activity about women empowerment
Future Plan of Actions for Academic Year 2019-20
1. To regularize centralized SMS system for better communication with students and parents.

2. To submit proposals to start B.Sc. and M.Com Courses to Sant Gadge Baba Amravati
University Amravati.

3. To submit proposals to various agencies for Major and Minor Research Project.

4. To begin centre for Distance Education of Maulana Azad National Urdu University,
Hyderabad.

5. To promote staff to join MOOC courses.



Future Plan of Actions for Academic Year 2020-21

1. To submit new proposals and do follow-up to already submitted major and minor research
projects.,

2. To organize online state or national Webinars, Workshop, FDPs etc.

Future Plan of Actions for Academic Year 2021-22
01. Registration of Alumni Association and to arrange Alumni Meet.
02. To run one or two add on courses.
03. To conduct one or two short term useful courses for students and teachers.
04. To conduct activity about intellectual property rights.
05. To create awareness for use of digital library in academic research

Future Plan of Actions for Academic Year 2022-23

1. To continue existing activities, preferably in offline mode. Use of special guests and experts
may be done in online mode.

2. To conduct research workshop/ clinic or seminar/conference for students.

3. To regularize activities of Registered Alumni Association. To collect minimum 1 lakh rupees
as their contribution.

4. To conduct minimum one short term (10 to 20 hours) useful course for students.

5. To conduct one day workshop for teaching and non-teaching staff about NAAC and National
Education Policy 2020.

6. To conduct One day workshop/training for non-teaching staff.

It is matter of satisfaction that more than 80% of the annual plans have been successfully
implemented. It has got reflected in AQARs 2018 - 2023 and Self Study Report.
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