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INTRODUCTION

Throughout the changes of history,
women have collectively struggled against direct
and indirect barriers to their self-development
and their full social, economic and political
participation. The women's organization started
to struggle for women's rights in the early part
of the 20th century. At present women's
movement focuses its attention on equality and
influenced policy and planning of the
government for development and
empowerment, Womer's movementsin general
are directed by objectives to promote better
understanding of the process of social,
technological and environmental changes to
contribute to the pursuit of human rights and to
develop alternative concept, approach and
strategies to bring out necessary changes for
bettering the life of women with autonomy,
freedom and full rights of the citizens. In order
to understand the activity of SHGs in the frame
work of movement it is found that SHGs are
organized to manage their economic activities
better and are gaining empowerment in
directions which are appropriate to their needs,
interests and constraints.

Empowerment can serve as a powerful
instrument for women to achieve upward social

and economic mobility and achieve power and
status in society. It is a source of mobility,

equality and emancipation, both at thein dividual
and at the societal level. The conceptual

framework of self help is a tool for
e€mpowerment, The Self-Help Group (SHG) Is not
a static institution; it grows on the resources
and management skills of its members and their
increasing confidence to get involved in issues
and programmes that require their involvement
In the public and private spheres. It Is a very
effective means of empowering the poor women
Self help groups are a potential source to
empower and encourage marginalized women
to save and utilize savings to build self-reliance
and confidence and provide greater access to
and control over resources. These small groups
also help women to establish a common
participatory platform to voice and solve their
problems. SHGs enhance the quality of status
of women as participants, decision makers and
beneficiaries in the democratic, economic,
social and cultural spheres of life. Hence this
chapter analyzes the socio-economic profile of
the SHG members, involvement of members in
SHG, women development programmes through
SHG and awareness programmes to SHG
members. There are two sets of variables, which
help an individual to occupy a particular social
position. The first set of variables is called
‘ascriptive’, which includes caste, kinship
relationships, family relationships, family
occupation, income etc. The other set is the
'achieved' which encompasses the individual
attainment through the efforts like education,
occupational skills, economic returns etc. In
addition to these two sets of variables, the 'life
experiences' of an individual also influence his
or her attitude and behaviour pattern Coupled
with the 'life experience factor’, the ‘ascriptive'
and 'achieved' variables would get transferred
into soclo-economic variables and help to
determine the soclal and economic status of the
borrowers In the community. Identifying the

demographic characteristics of the respondents
as well as their socioeconomic background
would, In turn, help to fixthe borrower households

on the social ladder of the area under study,
tor G.O21(IIF)
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e Challenges and

Women SHG For

However, the 1
microfinance and EE:Z::;LEG mﬂdE.'l of SHG
* 5, continue to face
a myriad of problems. No doubt that the mode|
has successfully inculcated financial ¥
and discipline among the rura| Poor, more needs
to be done to make this model 3 true harbinger
of prosperity at the grass-roots level. The set-
up of SHG Federations and launch of MUDRA
Bank may prove to be a boon for these SHGs.
The Women SHG has been playing a major role
in both economic and social empowerment of
women. They were primarily created to induce
poor peoplc to make small savings and to help
in mutual aid by accessing banks and public
services. Major Problems Faced Are Listed

Below:
1. Recognition of women as an

important and potential member in financially
supporting her family during crisis situations
reflects empowerment at family level.

2. Gender bias was widely prevalent in
the village. A girl child was usually not preferred
and looked as a burden and they were married

immediately after they attain puberty.
3, lIgnorance of Members/

Participants: Even though the authorities take
measures for creating awareness among the
group members about the varied schemes

valuable to them, still the majority of the groups
are unaware of the schemes of assistance

accessible to them. several are Ignorant about

the scheme.
4. Inadequate
training services given 10 the SHGs mé

the specific areas of product selection,

training

Training Facilities: The
mbers in

quality

roduction
of products, managerial abllity, P ~T Refereed Journal UREHLKSCY 6.021(IJIF)
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iechniquesl and packing, other technical
nowledge are not adequate to compete with
that of strong units.

5. Problems Related to Finance:
Women have little financial independence at
home. Therefore, women SHGs often fail to
augment their collateral corpus adequately. This
makes banks reluctant to finance project lead
by such SHGs

6. Problems of Marketing: Marketing is
an important area of functioning of the SHGs.
However, they face numerous problems in the
marketing of items produced by them

Following are the major problems
relating to marketing.

A. Lack of a sufficient number of orders

B. Lack of adequate sales promoticn
measures

C. Lack of permanent marketplace for the
produce of SHGs

D. Inability to create a proper brand name

Poor/unattractive packing system.

F. Tough competition from other
established suppliers

G. Lack of a distinct and well-knit channel
of distribution for marketing.

Suggestions for Women empowerment
through SHG

1. In order to solve the various problems
and issues relating to the marketing of SHGs
products, the state level authorities should
expand the activities throughout the state
instead of being limiting its operations in a
particular area.

2. Various SHGs functioning in a
particular Panchayat area can form a co-
operative soclety. This cooperative society may
be assigned with the job of marketing the
products of different SHGs under a common
brand name. Additionally, the society can also
undertake some sales promotional activities and
acquire rare inputs for the benefits of member

SHGs.

m

3. Non-Government Organizations




ST g ey wormas T 3008t O

mﬂﬂlm

- —‘- ‘-h—-;-ql ==:-—u.‘_

E.-::x;-:arr‘r; e g
prowidimE O™ LESC dusEton, e Etioma]
rameg, 30C francEl Felp and so o
L Al he memders in e SSGs may met

SRE e SETE COa’
should soot The nce ...,_,.—-eg—-__*_:.-__
G and mpanl MoroorE R ening o e im
oroR 30 Rrowe IS Somoetenry And fortnis
MLOCSE. SO T guCETCS DroS eSS o e
gEEISSC I TheE tansaSvEr Bl
3. Frege eness CGens G be

=Cc v e So= Daevecomert At ortes
o S -' = :?:'E—:.r-:

-_ Il-i---p - .,-_ e u

-ln..hI -h..-:
:ﬁ’_.'ﬁ"l
--'-In.-

--P'."a pradionc— "'l_f":"&
t::"*"‘".__ ok 3

SSroopaTts = the G
al ‘n:*'u; STENESMENS may S made by

0e fearcal ImSOTLToNS/Saris or prowiding
=TDE *'*‘r-a-x:;a“ TS = T e S=Es e

o e fasis of ther g=sure perfor—ancs
. - - -
™ of Sworitss of cast=, poiltics

TrecaErTCcres
ewvnches thewr imcome, SSVRE
Froower et ThE miOhST e OF TS adrmeEn
iz the groug cossicsrably coat
moroueTest AN perEcmor m TE IS0
ife. socal states =
TETDE, TE S=C r e Ty == T N
T8 &3 arc oiaw ' :
"1"‘"'5:1'-1'1:

)
g
A
"
::1

onE oF T sgmificaTr sThemes
ETDDnemEent OF wormen, ':.:"""*
E2o@rING, ECSOT I g .
Feano. Corsoermg tme muiE ﬁ..r-':t' o :1.1:1*
Sdsmimesnee 2me Seorwes wormes TECE S TETS
-z ENIorige ¢ w02 {4
CrNgreneurs om ThEr OB

BINEL LG iz D 12 mOm rmgprod THE
Wﬂ:"’: of 1o =23 p Yoy el L e oty

F o

P ATION wfs 'l

-I'_l-l'

o e g T

Soeca] woue 00

T BED M Ir==ers e —oe o eTorEeE o
fural momes but 5 e g pEtt
SICE S2RComeET IS S roee e
Sefzerres -

1 Chepchwrociig S C ¢ l;g'-ﬂ': 2033
Ot Wiormes Parocceson Im Sef==r
SITMOIMC ETcONSrTIeETs It
* Imiadsopirery Joo=al OF
*.-5-53:"' mosressia S N L

BN —

T — . 8
L

E":'.!:‘E Om Saif

‘-I"'""'-"' e —

e xS LSSzl P (20 :

Help E":-.:--: - An Sopowsrren: Woos' Or

~rancal Woosife—=cors OF S=eroice=
= r'tﬁ*m Irisressimc Vae=—==
GlS, Mo 2S 170190

S emales 5.':‘. 55:!';215.1!-15":"

= -_. — e — ™

2. Ny O | March (2023 oo

- E 2 n: k3 - : —
cmoowermeat Ur Miooren itrows SafF Hals
Groess = {E.'EE_ “-'*=-"='*::ra lourz=al OF

O e e X R

AR

y

G Scanned with OKEN Scanner



i Impact Factor - 6.261 , ISSN - 2348-7143

T
.

INTERNATIONAL RESEARCH FELLOWS ASSOCIATION'S

RESEARCH JOURNEY

1' ‘* International E-Research Journal

B . PEER REFREED & INDEXED JOURNAL
' February-ZO 19 Special Issue - 154 A

U
se ﬂ.&:

Dr. Leena Pandhare
Principal, Late Bindu Ramrao Deshmukh Arts and Commerce Mahila Mﬂhavidyalaya,

- Guest Editor: T mERG-
Nashik Road

:

| Executive Editor of the issue:

- Mr. Tejesh Beldar
| Asst. Prof. Late Bindu Ramrao Deshmukh Arts and Commerce Mahila Mahavidyalaya,

' Nashik Road

- Assistant Editor:

l Mr. Bhaskar Narwate
E Late Bindu Ramrao Deshmukh Arts and Commerce Mahila Mahavidyalaya,

Nashik Road

Chief Editor:
Dr. Dhanraj Dhangar (Yeola)

This Journal is indexed In :
- University Grants Commission (UGC)

Scientific Journal Impact Factor (S]IF)
Cosmoc Impact Factor (CIF)

Global Impact Factor (GIF)
International Impact Factor Services (I1IFS)

For Detalls Visit To : www.researchjourneynet  S@watipnan IJBusLications

‘-_——--—a-_“__-

T — T i

G Scanned with OKEN Scanner



Y T I P g e . e

roke of 1CT o wmnedissn
g tees bas o pengen e R
S T R

some challengre o bugher pduostios s
suthonng e ’ R

wed Dir fssfogimyg ¢ model, solisdvrstng
What b 10710

T » oan soronsen tha sands §
and  commuarac st o 1echnclogws  am
manipulation and commuanicstaoe of e g
alroad) eaistr 10 help individusts bussres
dithhioult w0 bheep ' F

up the chianges Dy $ - 2 '
ManPUalOn. (ranamission o et of gt Ges The 4 : ;?mm.;h ﬂ;':l!r . o
: o i . Be pudisias W T

QCA schemes of word for 1CT & "0
L 10 v B AL E L Y e T ITT ' fratureg
T L'll'lﬂull;h lul\l‘lﬂ ‘mﬂ“t‘_ m (T Y T g of v bty " ;h:“"*" &.“:"’1“ — .

Objectives of ICT hinplementation ks Mgt Lésnsus
I Improvement in leaming schseenses

F l!ﬂmnn of adult illieres) res, witd saomer anotess o Ptae llgrac

Jemmameation T soimcitges’  Ituenation
St peluins Wl oealooingus e e
Bre sl B anws oF flgtan walinsing thet
Lo Efenit © infns 17 Ysumuse © 1

ki Increased aoquisition by individuals &g famiime of e | g ahune
for better Ining and sound and sustsmable Se ooy S

Rele of ICT 10 Higher Education:

I To increase vanen) of educational senvices & mediun

< To promote oqual opporuaties to obtam educanoe & eformercs

L To develop a system of collecting & Sasomemating edussoral wformatioe
4 To promnote technology Loy

1CT In Teaching

(% scanned with OKEN Scanner




: S e st O “*&“!am‘nHHWMﬁ
-'“' hagesaiee !‘Mﬂd AR v Sy mewm and mers w B e of 1 W
uige . 2] inmwﬁk.m‘ﬁﬂ-hm:fnf‘h-ﬁmwffm

wibas om0 trygly Wwaralormaling, o wiwiias & i SISy dagang of pcier pedngog

becasas of fie conmirsims er  weadie liﬂ.,;‘mcu 77 nate enbhie  woauirmme

LT h‘““mi tharmotes e b o0t O deiiowwes) of pnaewsieon i I'Ii ’W::
I*i Wweamery Ol Canarns tnpdee g nie (o lr-"'#nl"-ﬂ+:-l Yours 9 lir " Ben » ‘q;*
Teaction and learmen o !ul'w heve 4 -ﬁ i sl Yens wmd e ﬁ*ﬁn n‘ pLUAR TR Y
media housed (0 lilweries (snd pveiiedic ' T fier shoanons wmie W Ht l'hl
Intortiet and the Wordd Wide Wb o of loawing Pasewie 18 st veary miess anl w @
::::' ::If :ﬁ: Can now b scomsed Do snpwlees @ wopmine of Be dey wal Peomr amimilesd

Large Class

The growth of masn hgher edustos tae mads pessasn s wuismi maturs of seosew!
courses sl higho! education nstitations largs e wem nads £ &f%cudl Ty sacliers o ST
imeractive loaching stralogios Of 10 gein el e B 07 welies saperasond Y s L g
ieaser pose problems for all studenyy bat sudests st & ooder grssmesd BT JaL e aoel N
w these conteals that provide uselul opporteutes L eduws e @l gws

lacreasing sccess to education
ICTs are & prospectively prvailing ool for Smcopey sdwatesel cppormanites o,
prescribed and non-preacribed

| Whenever, wherevern | |
One important chamscteristic of KT b Dew capadlay © go devond Tow end wace 10T

make it feasible 10 achieve leaming, which o casmplifiod 0y & Lme delss Bvivyg B Selivpraccy of
Instruction and its receipt by students, winch s Ermed & &0 tolrusnu ey Couse memriels cer
be retrieved and used 24 » 7 An eaamplc Ml an Ie Jdoccssed e o Dur of Hughes Ner Giobal
Laucations Intommotive Qosie Leameng plafform whad sirve 0 armerss e St leve! of
educstion which s called a5 Real Tiaw latoractive aduoatons

(¥ Scanned with OKEN Scanner




— o w

RESEARCH :
Impact Fa:tur-ISI:(mRNEY International E- Research Journal |I1SSN :

Special lsﬁue154;3ﬁm (CIF) - 3.452(2015), (GIF)-0.676 (2013) | 2348-7143
se of ICT in Teaching Learning Process February-2019
UGC Approved Journal |

has some obvi ; appropriately, While using ICTs i ing -
0bvious benefits, ICTs also bring challenges. First is the hi}éh cost of azﬁuiﬁn‘;'u;nt:&cﬂ;lgl

" potentially of great importance, the integration of

: _ ' reas, in contrast, alternative investments (e. buildings
relatively less costly. Using unlicensed software can be very problematic, not nnl_f,f liéally hutgirz :ﬁ: 1

costs of maintenance, particularly if the pirated software varies in standard formats. Even though °

students can benefit immense] - :
: y from well-prediiced learning res i : :
unique challenges as not all faculties are I@{Hﬁ:&nﬁf tgu;:hn::::g's ,Igri‘lltr;lt:achmg - o -
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_Student negds:Ert s i availability; (ii) imposing technological

?ystemshﬁnm tlhe top down w1thm.1t iInvolving faculty anc students; (iii) using inappropriate antcnt
rom other regions of the world without custom:zing it appropriately; and (iv) producing low quality

content that has poor instructional design and is not adapted to the technology in use.

The other challenge faced is that in many developing nations th ‘ i
elc_ct::i:.ity and telephone networks is not available. Also manl;ar cillages do n:t E:Svf pﬂtl:i?::-.ts Ef
buildings so as to accommodate the technology. Another challenge is that the teachers need to develo
their own capacity so as to cfficiently make use of the different ICTs in different situations Thep
should not be scared that ICTs would replace teachers English being the dominant language n;nst n}é‘
the online content is in English. This causes problems as in many nations the people are not conversant
or comfortable with English. Skills development is another important area in which ICT could be used
effectively. Attempts are being made to strengthen the ICT framework for Technical and Vocational
Education (TVET). The emerging discourse on the role of skill development in addressing poverty and
developmental issues indicates the potential role of ICT4D. ICT can play a major role in integrating
skill development as a component of a poverty alleviation strategy.
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The conc ion i -
ept of cooperation is as old as mankind and it forms the basis for domestic and

cial life. The c ion i ~ ¢ “me 2z : :
H:h i w_tsﬂpzratmn Is nothing but group instinct in human which enable one to live with
-others, Work with others and help each other in times of stress and strain. Without cooperation,

the s?mul and economic progress would not be possible. It is impossible for any civilization to
.ﬂuunsh unless thc: cooperation supplements the competition in human society, if any. This is
fb:caus:.hum:'m beings have developed out of group life and therefore naturally respond to group
and social stimuli. So, the co-operative spirit is innate and intrinsic in human beings. In the
modem technical sense, the birth of co-operative movement and its applications in the economic
tfield was traced after the Industrial Revolution in England during the second half of the 18th and
first half of 19th century. The cooperation, understood as an economic system today, was born as
a peaceful reaction against the mercantile economy and industrial revolution. Now the
cooperation occupies a position of primary importance as a form of business organization in
almost all the countries in the world.
The cooperation, which means living, thinking and working together to achieve. a
- common goal through co-operative principles, envisages a group of persons with one or more
" common economic needs, voluntarily agreeing (o pgui their resources both human and matenal
and usc them for rnutual benefit, through an entcrprisé 7'organization managed by the group itself
" in democratic lines. Subsequently, any organization formed by a group of persons to work -
~together to accomplish the objectives for which it is formed through the co-operative principles
is called a co-operative society. i ;

. Co-operative Movement in the World |

The co-operative movement began in Europe in the 19th century, primarily in Britain and
" France, although ‘The Shore Porters Societyl ' claims to be one of the world's first co-
- operatives. The first docurnented consumer co-operative was founded in 1769 in a barely
- furnished cottage In Fenwick, East Ayrshirc, when local weavers manhandled a sack of oatmeal

_into John Walker's whitewashed front room and began selling the contents at a discount, forming
the Fenwick Weavers' Society. In the decades that followed, several co-operatives or CO-
operative societies formed including Lennoxtown Friendly Vict_uallmg SUGIEF}', fﬂundid in 1812.

- It was not until 1844 when the Rochdale Society of Equitable Pioneers e§tabllshed the ‘Rochdale .
Principles’ on which they ran their cn-uperativei‘ that the basis for devclum-nent ;.u-'ld
growth of the modern co-operative movement Was established. Over ll‘ft‘: course of the industrial
- revolution in the mid of 19th century, many farmers and small craft busm::ss‘es‘ found thcmseh:'e:s
in financially desperate straits in Germany. This dcx‘rclnpnv:n‘t was closely hnhe:;l to the m:-igamc
effects of the introduction of {ree trade durin‘g lhgt time. During the reform, ne:.l struct;.lm?‘cn‘n::‘-

~ about which were supposed 10 make the tlwisn.nn ntl r:arup::rlty more fnvm;m *t: t:c:u t']l‘; a:m‘..l

eality. however, was that the situation of tiﬂ'n‘lt‘l.'~11 got HD!ICCub y W unc: oy were

Eﬂﬂglﬂ;d“; I;iu,':; to pay off their furmer lords and were inexperienced in the independent .

urden y hi

______———-“'-__-__.l_._ﬂ_-u—-:—'
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management of a business. Th :

In this scenario, in 1847, Fr?:dfiuzlmn. deeper and deeper debt and often lost their livelihood.
. Weyerbusch (Westerwald) to su ch Wilhelm Raiffeisen created the first aid association in
- founded the “Heddesdort Loan pg:: lhi P““f“)’-ﬁlrickcn rural population. Finally, in 1864 he

Raiffeisen tradition. iety”, which is now seen as the first co-operative of the

 Co-operative Movement in India

The co-operat; : o
with a view to mfcﬂzlt.;;ﬁe I:::emﬂm - Inﬂ..m 1s century old. The movement was started in India
- _ promote thrift and mutual help for the development of persons of
. small means such as agriculturists, artisans and oth . P e
at concentrating the efforts in releasing the Tt 'Er . e
ssuders. Dusing Britieh-nile, Bared ax the exploited cl:':lsses nutluf the c?utchc's of the money
and Sir Edward Law (1901), the Co-o fIECUmmell"ldﬂtI{:tnsv of Sir Frederick NfchDISDﬂ (13?9)
O the way for the establishmﬂn'l of ¢ PETE-llI,vc Cr?dlt S.DC.ImFS Act was passed in 1904, PAVILE
’ Rl il DRADEG Ereht. 560 ?‘“PEratwc CTEC‘.l[ societies in rural and urban areas. Under this
Pl st Sl ClEtIL;:S werel pﬂn111tlted to register and non-credit and fede:ral
= ‘ _3’ co-operative credit societies were left out. The first urban co-operative
 credit society was registered in October 1904 at Kanjeepuram now in Tamil Nadu State. In
October and -December 1905, Betegiri Co-operative Credit Society in Dharwar District and the
‘ Bﬂ-ﬂgalﬂff city co-operative credit society, both in Karnataka State were registered. The
| introduction of the Co-operative Credit Societies Act 1904, for providing credit to farmers
marked the beginning of the institutionalization of co-operative Banking in India. This Act was
amended in 1912 to facilitate the establishment of central co-operative banks at the district level,
thereby giving it a three tier federal character. . The Co-operative Societies Act of 1912
recognized the formation of non-credit societies ‘and the central co-operative organizations
federations. This Act paved the way for the organisation of central co-operative banks
throughout the country. But the provisions of 1912 Act were inadequate to meet the requirements
of those states where co-operative movement had made considerable progress. Bombay, the
pioneers in this regard passed a new Act, viz.. the Bombay Co-operative Societies Act, 1925 for
serving the many sided development of the state. Later on, Madras, Bihar and Bengal passed
their own Acts in 1932, 1935 and 1940 respectively. The state patronage to the co-operative
movement continued even after 1947, the year in which India attained freedom. The
independent India accepted the concept of planned economy and co-operative organizations were
assigned an important role. The policy of the Government towards the co-operative movement
was guided by the recommendations of the Saraiya Committee3 (1943), which stated that .the
co-operative society has an important role to play as the most suitable medium for the
democratization of economic planning.

The First Plan also recommended for training of personnel's and setting up of Co-
operative Marketing Societies. The Second Plan laid down proposals an extending Ci‘.'.:'l operative
activity into various fields. It gave special emphasis on the warehousing cO .npcmn?.reis at the
State and Central level. The Third Plan brought still new areas under Co operative societies. The
co operative society for sugarcane, cotton, spinning, milk supply was proposed. Some concrete

steps were taken to train the persnnnei's. The co operative training College at Pune and many
; tablished to train the workers. The Fourth Plan emphasised for

regional centers WEIC es
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consolidation of co operative system. The new programme for high yielding crops was started.
Different credit societies were organised to serve these programmes.

The Fifth Plan made special provisions for improvement of Central Banks and no
‘vigble primary ugricultural societies, re organising marketing as well as consumer societies. It
also recommended for establishment of Farmer's Service Societies. The Sixth Plan laid down a
Ipuint programme for co-operative societies. It aimed at transforming the primary village
societies to multipurpose societies:

1. To reconstruct the policies and of co-operative so that it can bring about economic
development of people

2. To extend co-operative activities to the fields of food processing, poultry farming, dairy

tarming, fishery and many other related fields
3. To give necessary training and guidance for developing skilled efficient personnel's.
| The Seventh Plan has also given more importance on the growth and expansion of co
operative societies to ensure public participation to achieve its main objective i.e. the movement

towards social justice has to be faster and there must be a sharper focus on employment and
.poverty alleviation

Co-operative Banking in India

The co-operative banks in India have a history of almost 100 years. The co-operative
banks are an important constituent of the Indian Financial System, judging by their role assigned
‘to them, the expectations they are supposed to fulfil, their number, and the number of offices
they operate. The co-operative movement was originated in the west, but the important that such
bank have assumed in India is rarely paralleled anyj‘grg_crc else in the world. Their role in rural
financing continues to be important event today, and their business in urban areas also has
increased phenomenally in recent years mainly due to the sharp increase in the number of
primary cooperative banks. Co-operative banks in India are registered under the Cooperative
‘Societies Act. The co-operative banks are also regulated by the Reserve Bank of India (RBI) and

-governed by Banking Regulations Act 1949 and Banking Laws (Co-operative Societies) Act,
: 1933,

'Refre.----
1. Co- operative Bank ---- Kulkarni P. B.
2. Co- operative Movement -- Deshmukh B. S.

www.researchjourney.nel Emaill « researchjourneyaQldgmail,com

Website -

s d

G Scanned with OKEN Scanner



.

"

.

:
[

! i 1
i i
i I ] E

:
.

mpact Factor -6.261  Special Issue-968  Jan, 2019 ISSNi-2348-7143'

INTERNATIONAL RESEARCH FELLOWS ASSOCIATIONIS =

RESEARCH JOURNET

UGC Approved Journal

Multidisciplinary International E-research Journal
30th National Conference of Maharashtra State Commerce Association

Commerce and Management in 21st Century 12" 13" Jan. 2019

QOrganized by
The Bodwad Sarv. Co-op. Education Society Ltd Bodwad Sanchilit
Arts, Commerce and Science College, Bodwad Dist- Jalgaon (M.S.)

3 _-mﬁ.,.\.""

e S5

e m GUESTEDITOR m
Professor Arvind N. Chaudhari

" m EXECUTIVE EDITOR = = ASSOCIATE EDITOR m m CHIEF EDITOR m
| Dr. Parag A. Narkhede Mr. Vivek V. Yawalkar ~ Mr. Dhanraj T. Dhangar

This Journal is indexed in :

- Scientific Journal Impact Factor (SJIF)

- Cosmoc Impact Factor (CIF)

- Global Impact Factor (GIF)

- Universal Impact Factor (UIF)

. International Impact Factor Services (IIFS)

- Indian Citation Index (ICI)

- Dictionary of Research Journal Index (DRJI)

For Details Visit To : www.researchjourney.nel %\\:—\1‘111",\,“ ﬂﬂlmmcﬂums

G Scanned with OKEN Scanner



-
e T —
&

- —

- e ——

| T e—

13

I
‘RESEARCH JOURNEY" /International Multidisciplinary E- Research Journal | g .
- - 2348-7143
Impact Factor - (SJIF) - 6.261 - ! Jan.
Special Issue 96B : Commerce and Management in 21%Century 2019

Commerce in the 21st Century

Prof. Dr. Balkrushna S. Ingle
S.PM.T.M.An & Commerce College

Chikhli, Dis. Buldhana

one we're used 1o, even though many of the basic principles hayep
forcing us to rethink what we have to do internally in order 1o remain
me of the internal and external factors that influence the way we
titive. You are reading this book because yoy already

Today's marketplace isn't the same as the
changed. Events in the external marketplace are
successful. This book starts by taking 8 look at 50

: : : : In compe
will do business in the 21st century in order to remain i X :
know that Customer Relationship Eanagcmcnt is important for your organization. Even so it's appropriate 1o start by

building a common understanding: CRM isn't one total solution that everyone just plugs in and finds tha all problems
are solved. We need a framework for describing the different needs of different kinds of cumpam:; and for
understanding the changes that are taking place in th:_wurlc! around us. We e;l:sn necu_d to develop an und:rsyanding of
how we are going to work together while you're reading this book. My goal is to give you the (ools ang knowledge

you need to manage a successful CRM program for your own '-‘—'Dn'ljmny. You don't need 1o hire one of my colleagues
or me in order to be successful. You don't need us to "do CRM" for'you. You just need to understand the basic

principles and ground rules.

Understanding the Landscape N _ |
Yes, the environment in which we operate has changed. Both inside our companies and externally in the

marketplace, many of our old working assumptions just don't look the same.

The Internal Landscape Michael :
Treacy and Fred Wiersema are leading authorities on business strategy and corporate transformation. In their

extensive study of highly successful companies versus those that are less successful, they identified some key
differences in strategy setting and operational behavior between industry winners and losers. The value disciplinz
model they developed is an important frame of reference for understanding how changes in the marketplace have
affected all businesses and why requirements for success have changed for most, if not all. |
*  Operational excellence involves building business processes that provide the best product quality, bast
price, and the best purchasing experience, yielding the best total cost to the consumer.
*  Product leadership involves focusing investment and energy into developing the product that is the newest
or most revolutionary or most sought after, offering the best product to the customer. .
*  Customer intimacy involves building strong customer relationships, really getting to know your customers

S0 you are sure to really understand their situation, which should yield the best total solution for the g4

customer. customer,

'{h:sc value disciplines describe thc. way different companies build relationships with their customers, and they
haven't changed. The importance of being able to pick just one to focus on while keeping the other two at an

acceptable level also hasn't changed. What has changed is what it takes t ccel i h of the three
disciplines. The Internet hasn't changed everything...but it has changed :II::I R - —
The New (e)Marketplace

— ﬁf{:; i:’;‘:z:ﬂ:s“:i‘l;““ I"'tﬂn;ft Was going to break all the rules. But painful as it was, it didn't take long to
company cannot make mone Kl 1N malter how many sales are made or how much traffic is generated, I7' 3
customers. if its busincss plﬂrfii;rzltwnl niﬂt SUrvive, Ifl fﬂ‘“. no matter hﬂw mun‘h \"HIUQ a company 'p{{\\'idﬁ to
know that the Internet didn't dﬁu:mhﬂ Thh" It can't continue to provide that value for very long. We also now
maortar companies that have b bly 8l the trndltlnpﬂlly Successful companies. In fact, it is the solid brick-and-

€cn able to combine their strong infrastructures with the new tools and capabilities that

the Internet offers, These "bricksand-clicks"
changed? Let's take a closer Jook. eks" companies have turned out to be the real winners. So, what has

*  Access: The Internet Puts more infor
_ mation
possible. Having all of this Information at their d
and to make much more Intelligent declsions

In customers' hands, at a faster rate, than was previously

Isposal has given them the opportunity to evaluate alteratives
uboul purchiuyes.
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f'.‘ant rol: The Internet also gives customers the opportunity to do business when and how they want to do

It, not when we choose to be open for business. Customers have more power and control than ever. They ;
aren't about to give any of it back; in fact, they want even more.

Speed: Commerce on the Internet occurs at unheard of speeds. Information can be gathered, options "
compared, and transactions completed faster than a customer could drive down to the mall or get a call

back from a sales rep. These incredible speeds are reshaping customer expectations of how quickly things

can and should be done everywhere.

Globalization: The Internet has opened up the entire world as a marketplace to everyone. We are no
longer constrained by the neighborhood or even the borders of the country we live in. Companies that

have never sold outside of their own region may now have customers all over the globe. These global
customers often have very different expectations from those they've always known. Everything from
language to product features, from privacy to payment options and more can be (and probably should be)

different.
*  Automation: Finally, and maybe most important, the Internet has eliminated many of your employees
(order administrators, call center support reps, sales reps, etc.) from the processes that you have moved
éo | onlin=. Historically, human intelligence and knowledge have created a link between many of owr mterfta[
y disconnects. Now, just at the time that customers' expectations have risen regarding how quickly, easily,

efficiently, and accurately commerce can take place, the Internet has removed the "glue” that has allowed

most companies to mask all of their disconnected processes and systems.
This doesn't mean that an Internet experience has to feel "cold" or mechanical. Stanford University professor
Clifford Nass showed that people actually react to computers as if they were human (Reeves and Nass, 1998 ). But

computers don't (yet) have the human capability to make intellectual leaps or connect information that is not obviously
linked. Computers are logical, but not intelligent.

The Impact

The Internet has affected companies that have chosen to focus on operational excellence in several ways. It has 3
given customers more information and, thus, more control over their buying experiences and has raised customer
expectations regarding speed and convenience, The speed at which transactions can take place affects expectations -
of how fast everything should be done. For many industries, it has leveled the operational playing field, but the level
of play is much higher and more competitive! There is less differentiation today and less of a gap between the
minimum acceptable experience and the best experience. It's harder to be excellent, and even the minimum standard
has been raised. The impact on customer-intimate companies is equally strong. The single global marketplace serves
customers from many different cultures with different expectations and needs. This makes building relationships :

much harder. Of course, the biggest impact is removing the direct human contact from so many interactions. It's
harder to be excellent when you don't understand your customers' expectations (or even their language) and even
more so when the human interaction is eliminated.
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