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Governance, Leadership and Management 6.5.1

QIM
Criterion 6 - Governance, Leadership and Management
Key Indicator - 6.5 Internal Quality Assurance Systems
6.5.1 (QIM) Internal Quality Assurance Cell (IQAC) has contributed significantly for
institutionalizing the quality assurance strategies and processes. It
reviews teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals and records the
incremental improvement in various activities
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Internal Quality Assurance Cell (IQAC) has contributed significantly for
institutionalizing the quality assurance strategies and processes. IQAC formulates quality-related
initiatives by designing perspective plans for strategic and sustainable implementation of various
quality policies with the assurance of fulfilling the set objectives.

Quality Assurance Strategies and Processes

The IQAC carried out internal Academic Audits of the departments to review learning
outcomes at periodic intervals with an objective to evaluate and appraise the functioning of
departments in terms of teaching-learning, evaluation, research, co-curricular and extension
activities.

Review of Teaching-Learning Process

1. IQAC Functioning

The IQAC monitors academic activities; the perspective plans, academic calendar are
made under the aegis of IQAC for streamlining the programs throughout the academic year with
proper monitoring. It takes remedial measures in consultation with the respective departments
and committees.

Sr. Functions Links

No.

1 | IQAC Minutes | https://spmtmchikhli.ac.in/pages/igac_minutes.php

2 | Perspective https://spmtmchikhli.ac.in/pdf/Institutional_Perspective_Plan_2018-
Plans 19 to 2022-23.pdf

. Academic https://spmtmchikhli.ac.in/pdf/Academic_Calendar 2019-20.pdf
Calendar

https://spmtmchikhli.ac.in/pdf/Academic calendar 2021-22.pdf

2. Induction Program for Newly Admitted Students

The program is organized to bring the newly-admitted students in the flow of higher
education. A week long ‘Induction Program’ makes the students aware of college. Students are
also given a guided tour of various departments, computer lab, and administrative department for
future convenience.
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SCHEDULE FOR INDUCTION PROGRAM -2021-22
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STUDENT INDUCTION PROGRAM
(Abhikram Prakriya)
Schedule for Induction Date 25/07/2023 to 28/07/2023

Year: 2023-24

Date

Time (am)

Activities

Speaker/ Compere

25/07/2023

10

LIntroduction to
students Induction
program

Dr.Satish D.More

2.0verview of College

Dr.Subhash D. Gawhane

(Principal)

26/07/2023

Visit & Introduction
to the Various
Departments

Dr.Vijay K. Wakode

27/07/2023

Visit to
NCC,NSS,SPORTS
Dept.

Dr.Balkrushna Ingle

28/07/2023

Administration Dept.
& Library and
Information

Technology

Prof.Dr. Dilip
P.Mahajan

Organizing Committee:

1.Dr.Satish D.More

2.Prof.Dr.Dilip P.Mahajan

3.Dr.Balkrushna S.Ingle

4. Prof. Dr. Vijay Kundlik Wakode
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3. Competitive Exam and Placement Guidance

To tackle the need and demand of the time guidance on variety of topics is given.
Students are encouraged and boosted towards the overall development like effective
communication skills, interview techniques, and above all personality development. The result of
this kind of programs is seen in the form of students’ success in many sectors.

Sr.
N Competitive Exam and Placement Guidance
0.
1 Competitive Exam Cell https://spmtmchikhli.ac.in/pdf/criteria_\V/5.1.3 (A).pdf

2 Career Guidance Programme https://spmtmchikhli.ac.in/pdf/criteria_V/5.1.3 (B).pdf

3 Placement Cell https://spmtmchikhli.ac.in/pdf/criteria V/5.1.3 (C).pdf

4. Promotion to the Research

Under IQAC, various departments of the college have initiated 10 surveys on social
issues with the key role carried out by the students. Students’ Research workshops at University
and State level are being organized for the students. IQAC promotes faculty for research that
resulted in publishing 139 research articles with 36 books published in the last five years.

Sr. Promotion to the Research
No

1 | Students Surveys https://spmtmchikhli.ac.in/pages/igacNaac_dept research_survey.php

https://spmtmchikhli.ac.in/pdf/criteria 111/3.2.2.1.pdf

Students Research https://spmtmchikhli.ac.in/pdf/criteria 111/3.2.2.2.pdf

2 | Workshop https://spmtmchikhli.ac.in/pdf/criteria_111/3.2.2.3.pdf

2018-19 to 2022-23 | https://spmtmchikhli.ac.in/pdf/criteria 111/3.2.2.4.pdf

https://spmtmchikhli.ac.in/pdf/criteria 111/3.2.2.5.pdf

Faculty Publication | https://spmtmchikhli.ac.in/pdf/criteria_111/3.3.2.1.pdf

3 https://spmtmchikhli.ac.in/pdf/criteria 111/3.3.1.pdf

5. Collaboration
16 MoUs done under the aegis of IQAC, with different institutes and thereby, so many
programs, workshops, seminars and trainings were organized. The students were benefitted.

1 Collaboration Links

2 https://spmtmchikhli.ac.in/pdf/criteria 111/3.5.1 Collaboration MoU.pdf
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6. Alumni
It has been registered and actively engaged in institutional development through financial
and academic contribution.

1 Alumni Links

2 https://spmtmchikhli.ac.in/pdf/criteria V/5.4.1.pdf

7. Green Initiative in the Campus

Green practices are carried out in the campus and beyond the campus, such as- tree
plantation, single-use plastic eradication, promoting the use of Old Saree Bags(JUSAPI), LED
bulbs, installation of Solar Panel and awareness program on renewable energy lead to eco-
friendly college campus.

Er(')_ Green Initiative Links
Green and Clean https://spmtmchikhli.ac.in/pdf/5_Green & Clean Campus_Ini
1 | Campus Policy tiatives_Policy Document.pdf
Document
Student Participation https://spmtmchikhli.ac.in/pdf/criteria_\V11/7.1.2.pdf
2 | and Activities https://spmtmchikhli.ac.in/pdf/criteria_V11/7.1.3.pdf
https://spmtmchikhli.ac.in/pdf/criteria_V11/7.1.4.pdf
3 Best Practice https://spmtmchikhli.ac.in/pdf/criteria_VI11/7.2.1 Best Practice
s.pdf

8. Use of ICT in Teaching-learning Process
IQAC suggests and emphasize on using ICT tools in teaching-learning process.

Sr.No. | Teaching-learning Process

1 https://spmtmchikhli.ac.in/pdf/criteria 11/2.3.1.pdf

9. Academic Audit:
The Principal and the management body collect details of teaching-learning, publication,
extension activities, collaborations, innovative and best practices etc. and guide, accordingly.

Sr. No. | Academic Audit through Principal and Management

https://spmtmchikhli.ac.in/pdf/Pratibimb%202018-19.pdf

https://spmtmchikhli.ac.in/pdf/Pratibimb%202019-20 2020-21.pdf

1
2
3 https://spmtmchikhli.ac.in/pdf/Pratibimb%202021-22.pdf
4 https://spmtmchikhli.ac.in/pdf/Pratibimb%202022-23.pdf
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10. Feedback is Collected:
Feedback is collected, analyses and uploaded on website — through the mechanism. The
feedback is taken into account and channelized by the IQAC.

Sr.No. Feedback is Collected

1 https://spmtmchikhli.ac.in/pdf/criteria 1/1.4.1.pdf

11. Organizing Workshops:

The college has shown incremental improvements in the number of workshops organized
during last 5 years viz. Workshop on Intellectual Property Rights (IPR), Webinar On "How to
Read Scientific Literature” and Workshop on Research Methodology. During Covid-19
pandemic, hybrid mode has been used to conduct activities.

Sr.No. Organizing Workshops

1 https://spmtmchikhli.ac.in/pdf/criteria 111/3.2.2 new.pdf
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